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The Supply Chain Sustainability
School: Collaborating for Sustainability

IPAF, 18th Nov 2021



Agenda

* Who's heard of the School?
- Background to the School and our mission

- How the School can help

* The School’s Groups: Plant, and Carbon
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Our mission

“To be the world class collaboration to enable
a more sustainable built environment”



The School is a common approach to...

1. Assessing supply chain sustainability competence
2. Developing suppliers’ sustainability knowledge

17,000+ companies
60,000+ individual learners



140+ Partners
leading our
Work

https://www.supplychainschool.

co.uk/partners/
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How the School
can help



Seven key topic areas

Sustainability Management Offsite

@
Digital Procurement




SUPPLY CHAIN SUSTAINABILITY

SCHOL

Enabling
a more sustainable
built environment

Materials

Energy & Carbon

Biodiversity & Ecology

Air Quality

Sustainability Strategy

Sustainable Procurement

Environmental Management ... g

Climate Change e o Quality

Drivers
the why

e @ / y . Q\\\. :
| f”@\ '

)
Productivity

Customers ® ® pyrpose-driven

Health & Safety o ® profit

o
Legislation / Compliance

.
People

Waste & Resource Efficiency

Water

Topics
the what

2O

Business Ethics

Community

Employment

Modern Slavery

Supplier Diversity

YA
o
Digital @

Training & Skills

Wellbeing

Enablers
the how

Fairness,
Inclusion & ®
Respect

Lean

Management



Variety of learning resources

Video based toolbox talks, 300 selected videos, 120+ e-learning modules

CPD Events & Workshops Fairness, inclusion & Respect E-Learning

Toolkits Video Sustainability Shorts

bap pracoiceg heahhy habits,



https://www.youtube.com/watch?v=_fBePoQD1wk
https://www.youtube.com/watch?v=T2sHKLSFl44
https://www.youtube.com/watch?v=Dzt1ntzdMAc
https://www.youtube.com/watch?time_continue=10&v=5Gibqlw9dT0
https://www.supplychainschool.co.uk/documents/elearning/180/story_html5.html?lms=1

BUPPLY CHEIN S TAMABILITY

SCHO L Home  Abowt - Leam ~  Markels ~  Topics ~  Partners »~  Conlacd D EWENTS n‘m.\:‘e:::mféfgﬂ-i

Search our catalogue of free learning resources

COMPETENCY - RATING -

All resources

Showing 12 of 119 results
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Virtual Training & Meetings

@

2. 2

o e e Ce
What Virtual Workshop Lunch n Learn Business Bytes Leadership Groups
Length 3 hrs 30 mins-1hr 1.5-2 hrs
Attendee ¢ 5, 500 500
limit
Interactive session : Host a multiple
. Build knowledge or :
with break out group : ... Speaker presentation
For . learning on specific .
and audience : to engage on topics /
topics or School use :
engagement strategies




Workshops

Choose from our workshop catalogue of
over 40 workshops on topics covering all

elements of the School

Fairness, Inclusion & Respect
Carbon & Climate Change
Offsite for Designers

Circular Economy

And many more....

SUPPLY CHAIN SUSTAINABILITY

SCHOLL

All workshops in this catologue are available virtually, in o modified, shortened farmat
optimised for digital platforms.

Workshop Catalogue 2020

Sustainability

Introduction to the School - This session will provide you with a closer look at how the School
works, and how you as a business can take full advantage of its resources and features. You will get a
chance to complete your self-assessment, create a bespoke action plan, and start to look at the
resources recommended for your skill level.

Introduction to Sustainable Construction — The workshop will provide you with an introduction to
sustainable construction, its development, the place of sustainability in the different stages of
construction, secial and environmental themes to be considered and factored-in to the construction
process, different standards, the place of the contract and industry assessment schemes including
examples of good practice.

Sustainability Strategy— This half day workshop is designed to help businesses to understand the
steps they need to take to develop a sustainability strategy proportionate to their size and type of
business. It is a short introduction to the subject matter and to the School.

Sustainable Procurement — This workshop is aimed at procurement professionals who already
understand the key principles of Sustainable Procurement, may well have a sustainable procurement
policy, but have not moved beyond this initial stage to fully embed sustainable procurement
principles into their current procurement processes.

Transparency in Supply Chains —Whether it is understanding your carbon footprint, identifying
issues of labour exploitation in your supply chain or just needing to understand the risks to your
organisations operation through the threats to supply, transparency in supply chains has never been
more important. This 3-hour workshop takes you through the principles of heatmapping, supply
chain mapping and explores the potential strategies you can adopt to address the issues that are key
to you and your organisation.

Integrating Responsible Sourcing into your sustainable procurement approach — This workshop will
provide you with an overview of Responsible Sourcing, looking at the requirement that main
contractors face of ensuring they are buying products or materials from a sustainable source, and
the challenges that this raises for the supply chain. In addition to understanding the concept of
Responsible Sourcing this workshop will look at the balance of Responsible Sourcing and Sustainable
Procurement within organisations.

Meeting sustainability requirements in your clients’ procurement processes — This workshop helps
delegates understand how to best sell their sustainability credentials, providing them with top tips
on how to win more business and better meet client sustainable procurement requirements.

Measuring & Managing Sustainability — This workshop will provide you with the knowledge and
tools to help you to address the issue of measuring, reporting and managing sustainability of your
projects.



E-learning library
Air Quality
BES 6001 for Responsible Sourcing

Building Management in FM

Business Case for Sustainable
Construction

Carbon in Infrastructure

Carbon Reporting

Carbon Management for SMEs
Circular Economy

Circular Economy - Indicators
Climate Change & Carbon

Reduce Carbon, Reduce Costs
Economy & Community

Energy & Carbon Efficient Buildings
Engaging a Diverse Supply Chain

Environmental Management

Ethical Business (competitive advantage

through)

Ethical Business — the basics

Getting Value out of your EMS

Business case for FIR
FIR on Site: Why it matters
Recruiting, fairly and inclusively

Setting up an inclusive site

Sustainability

Green Infrastructure

Heat Mapping (prioritise impacts)
Introduction to Biodiversity
Introduction to CEEQUAL
Introduction to Materials
Introduction to Waste
Introduction to Water
Labour Practises in FM

Life Cycle Analysis

Local and SME Spend in FM
Modern Slavery

The Modern Slavery Act

Responding to the Modern Slavery
Act

Overheating in Homes
Performance Gap

Performance Measurement

Plastic Waste

Responsible Waste Mgmnt in FM

Social Value — Part 1

Social Value - Part 2

Sourcing Sustainable Labour
Sourcing Sustainable Plant
Sustainability in FM
Sustainability and Groundworks
Sustainability in Food & Drink
Sustainability on Site
Sustainable Construction
Sustainable Construction in Wales
Sustainable Drainage Systems
Sustainable Homes

Sustainable Procurement

Sustainable Timber

Supply Chain Mapping & Modern
Slavery

Wellbeing for Future Generations Act,
Wales

Fairness, Inclusion & Respect

Flexible working
Invisible disabilities
Leading People Inclusively

Managing Challenging Conversations

Understanding Race & Culture 1
Understanding Race & Culture 2

FIR: Train the Trainer

Offsite
DfMA
Offsite Manufacturing
Design: Product & Process
Logistics — Part 1
Logistics — Part 2
Onsite Assembly
Best in Class Maintenance
Offsite Systems
Offsite Sectors
Offsite for Designers
Offsite for Project Managers
Offsite for Cost Consultants

Offsite for Site Management

Procurement

Procurement for SMEs
Cost & Value Based Procurement 1

Cost & Value Based Procurement 2

Managing Performance through
Procurement

Supplier Relationship Mgt
Collaborative Procurement 1
Collaborative Procurement 2

Collaborative Procurement 3

Management

Collaboration

Leading Change

Innovation

Project Management

Get it Right First Time

Quality

Supply Chain Management
Marketing & Business Development
Risk Management in Infrastructure
Behavioural safety in Infrastructure

Lean

Introduction to Lean

Collaborative Planning

5s

7 Wastes

Value Stream Mapping

Visual Management

Lean: Train the Trainer
Digital

Introduction to BIM

Cyber Security

Digital Strategy

Digital Investment

Digital through Project Lifecycle



24 Sustainability Shorts
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Energy management Waste Management - Modern Slavery - Sustainability At Environmental Science Based Targets
efficiency - Sustainability Short Sustainability Short Work - Sustainability Management in FM - - Sustainability Short
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Sustainability: An Introduction

Sustainable Procurement - Level T
Sustainable Procurement - Level 2
Sustainable Procurement - Level 3
Sustainable Procurement - Level 4
Sustainable Procurement - Level 5
Procurement for Beginners
Procurement for Practitioners

Introduction to Climate Change & Carbon
Carbon Reporting

Carbon in Procurement

Net Zero Carbon & Offsetting

Offsite Fundamentals

Introduction to Lean Construction

Sustainable FM - Level 2

“Topic specific” self-enrol Learning Pathways

Modern Slavery: An Introduction
Modern Slavery: Due Diligence
Modern Slavery: Site Materials

FIR Ambassador

Waste and Resource Efficiency - An
Introduction

Waste and Resource Efficiency for FM - An
Introduction

Waste, Resource Efficiency & Circular Economy
In Scotland: Part 1

Waste, Resource Efficiency & Circular Economy
In Scotland: Part 2

Social Value: Defining and Delivering
Social Value: What is it and Why is it Important?

Wellbeing: An Introduction — 2021
Wellbeing & The Built Environment - 2021



SUPPLY CHAIN SUSTAINABILITY

SCHOL Sustainability Impact 2021

D ©® ©

63% 57% 69% 68%

reduced carbon reduced increased modern increased
emissions waste slavery understanding understanding of FIR

39% 41% 65% 68%

agree the School agree the School agree the School agree the School
helped achieve this helped achieve this helped achieve this helped achieve this

O =5 = o 0

38% 44% 38% 44% 37%

increased community increased understanding increased apprentice improved air reduced water
engagement of responsible sourcing numbers quality consumption
0p 29rec the School o/ @9ree the School agree the School agree the School agree the School
48% : : ! . o/ ag o/ a9 o/ ag
helped achieve this 66% helped achieve this 22% helped achieve this 40% helped achieve this 33% helped achieve

this



School impact on business performance

50%

reduced
costs

47% 72%  35%  58%

win new better understanding retained talent better
business of sustainability relationships
with suppliers

) &

&y 61%
a3 21%  55%

improved quality of reduced
bids reputational risks




Personal dashboard

Home About Leam - Markots .- Tf.‘lFIiEE - Fartners - Comtact - E EVENWTS

View my profiie

Individuals can
use the School
for their own

¥ Personal assessments

Complete your confldential individual assessment track your score, and generale your bespoke aclion plan,

p I’OfeSSI OnNna | Z Assessment Lopic Score
development’ Emll}' McBride Sustainability 5 Lt 2.56 5.00
— current Basoling
an d ex po rt Take ma o my company dashboand e
reports to show
U3 %5
I’?SO urces - . * Personal action plan
viewed / CPD Viewsour nckion plen ofsesomresEsdon vy O -
t I m e a CC r u ed . ﬁ REB.DUI':ES mast recont assecgment rosuits, — S
The Schiool has thousands of resources hal
are free al the point of use.
06:47:00 04:32:00 1 4
Total ime CPD time Reqgistensd Attended
Assassmants
:;::. E:; Resources sccessad 48

Last sccessed 10092019



Company dashboard

Each supplier company who becomes
a member gets their own
sustainability dashboard to track
progress and action plans. All
colleagues with the corporate email
domain will be grouped into the
company account

Action Sustainability

o0

07

Hadges

View compary profle
Taka me 1o my parsonal dashboard

Administration
>Earch companes q

She admintsraton
Isue certificate
Managa leaming pathways

wf Reporting
Members

Resources Accessed (Intemal)
Priarity Supplior Resources Accossed
Company Scores

Users scores.

Priarity suppliers

Supphing 10

@ Charts

Individuals.

Companies

Partners

Priofity suppliers.

Priarity suppliers summary
Supplying 1o

£ Our people

. Wendy Carwardine
Owmer

wendyEacionsustainabiit. com

View all colleaguos

& Priority suppliers

Priafity suppliers
Husiness units

Assessment batges

@& Targets

Active targets o

1D History

Assessments

Action plan

Level Progress
To maintain Gold, you need 1o:
+ Compioto a re-asseszment within 12 mornths
+ Compiete 10 resources in past & months
& Downioad your badge T00% on your way 1o gold

Your status will expire with no action onc
2022.03-22

$¥ Company assessments

Complate your confidential company assessment, track your score, and generate your bespoke action plan.

Assessment topic Your Score
Letst cmsesmsed : 30010917 Current Hasaling
) Industry benchmark Academic

See how your score compares to others in your industry, and across the Schaol

School
b Mol
o e Cotetreiten
]
S sochn { ¥ ! st o —
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Sapior oz L A et e
| : \
e A o oy
) ¥
FN— ™ f [ ————
o
e ey ————
[r—
EY @ YOUR SCORE: SCHOOL IWERAGE & SECTOR AVERAGE

= Company action plan

View your acion plan of resources based on your mast recent assessment
resuRs.

B oOur activity [ Our events ¥ Our Learning Pathways
2773 m= 12 1250 s 49 Click here 10 see activities assigned to you
mins mins —— 215 by our Partnors

Total time: CFD time )

g 67 MNon-attendance 62

Unique resources viewsd 3123 m—tnn-meummn >



How do I become
v do I beco



Go to the School website: www.supplychainschool.co.uk

SUPPLY CHAIN SUSTAINABILITY @

scHo L Home About ~ Leam ~  Markets ~ Topics ~  Partners ~  Contact
SIGN UP

SUPPLY CHAIN SUSTAINABILITY 8 g‘]
SCH o L Home About »~ Learn ~ Markets ~ Topics ~ Partners ~  Contact +
LOG IN SIGN UP

Create account

Membership to the School and the use of all resources, e-learning modules and attendance of workshops is completely free of charge, all we ask is that you register with us so we can recommend the most appropriate learmning.

We will not share your details to any 3rd parties without your permission.

We will use your email domain name to match you to colleagues in your company who are already registered. If you are not matched to an existing account it means your company has not yet registered with the School.

Email address *
Enter your company email address
Password *
The password must have at least 8 characters, at least 1 digit{s). at least 1 lower case letter(s), at least 1 upper case letter(s), at least 1 non-alphanumeric character(s) such asas*,-, or
Password (again) *
Firstname *
Surname *
Cityftown *
Region * Choose s
Mabile number
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The Plant Group



SURBLY CHAIN SUSTAIMABLITY

SCHOL

citb
_ﬁx}@ﬂd Class, Collaborative Learning

The School is a collaboration between clients, conlfackors and first
tier suppliers who want to build the skills of their supply chains

SUPPLY CHAIN SUSTAINABILITY

SCHolL

Search our catalogue of free learning resources

BESCIRCES FOR WA

Our meml?ers oA R
love learning

with us We Share We Deliver We Inspire

Individual Learning




SURBLY CHAIN SUSTAIMABLITY

sc H O L Ledrn Maross earnrs Comact

._}@ﬂd Class, Collaborative Learning

The School is a collaboration between clients, conlfackors and first
tier suppliers who want to build the skills of their supply chains

SUPPLY CHAIN SUSTAINABILITY 8 @
SCHO L About ~  Learn ~  Markels ~  Topics ~ ers ~  Contact ~ Deveurs Q,

LOG IN SIGN UP

Home » Markets » Plant Group

Plant Group

Ensuring your plant and fleet are efficient and effective,

Search our catalogue of FREE training resources

Best practice sustainable

procurement within the
plant Category what it invests in, and how plant is dis|

fleet and plant, the industry n to look ¢ r at how it ope

The Plamn ¥ b d A 3 tolth a enges X P identify and prc
supply chain with information and g stands and manag

Th finition of “plant™ for this



2 0l RESOURCES
THE SCHOOL

VIDED

224 RATINGS

W5 associate

@10 mins nl

MATERIALS

Sourcing Sust
Projects
E-LEARNING MODULE

12 RATINGS

@ 15 mins

Air Quality for plant and
equipment

AIR GUALITY
uality for plant and equipment
E-LEARNING MODULE
16 RATINGS

This you an i duction to the

plantand e nt and non-




ttps://maps.su chainschool.co.uk/lez/index.nhtml

RESOURCES
THE SCHOOL

(A51] : suticAshleld

Online listings for region: Birmingham

Parthmadog

Home  About v~

inschool.co.uk/partners/groups/plant-

rou

The Emissions
Compliance
Verification
Scheme

aun: | Whatis CESARECV?

The

, provided
by , gives users of non-road
mobile machinery (NRMM) a clear
and easy way of identifying the
engine emissions levels of their
equipment. Using a colour-coded,
visible sticker, applied to the The Emissions Compliance Verification Scheme
machine at point of manufacture,
the user can quickly see what
emission Stage their machinery is,
which helps with site and project
compliance with air quality

demands.


https://www.supplychainschool.co.uk/partners/groups/plant-group/
https://maps.supplychainschool.co.uk/lez/index.html
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() Plant,Ec uipment and Air Quality at Flannery -
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DISCUSSION ‘J)) @\

e A 2021

Kevin Wyche Andrea Charlson
"N 2 University of Brighton Sustainability Manager

HS2

(/
& SerenaWard Tom Holland
Environmental Advisor HS2 Account Director
10 SCS Railways Sunbelt Rentals
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Christian Spence Nigel Blandin
Sustainable Energy Managing Director
Manager
4 Group

Sunbelt Rentals




School Plant Charter

SUPRLY CHAIM SUSTAINABILITY

SCHolL

SLUVPLY CHAFN SUSTAINABILITY

SCH oL

Plant Charter

The Signatories ©&*

By signing this Charter, we demonstrate our intent to work and cellaborate towards achieving

Ou r C Dm I I I it I I I E n t G?E::: ::2;::ed1cz:1:ll-'ﬂnmems contained herein, both within our own organisation and within our
Ad¥Yante AMERY Wbam  JCHE

ARDENT nuttall

JULY 201%

Signatories to this Charter come from across the value chain and commit to re| I LOSTAIN @ e eprre FLANNERY m
LW Agency Frseer e ek
quality and greenhouse emissions and the negative impacts they cause from t

plant and equipment (CPE) that we, as an industry, buy, hire, and use. A ﬂcoﬁpg\r Iﬁ' KIER '_lfﬂfﬂ n
Ill-}[_{[l_'l'_1..l:-'_):'- PLAMT DIVERION ﬁﬂ . HACHINE
Pl ant C a‘te gD ry Grouf We will do this by adhering to the following commitments. They apply to anyon

i MAX
MORGAN
o a 1 d chain, from client through contractors and hire companies, out to subcontracto SINDALL m SUNBELT.
Minimum Standards
¢  Minimum standards in procurement: We will buy or hire CPE to the min
lames Cadman for AQ and GHG emissions, as laid out in the latest version of accompany

GROUF

paper.
Engagement: We will engage suppliers and contractors up and down the
actively participate in meeting the same minimum standards to contribu
aims.
Awareness raising and education: We commit to providing our supply ©
skills, knowledge and confidence they need to achieve our aims.
Measurement and reporting: We will measure progress in reducing our
report them to relevant stakeholders.

Innovation: We will investigate, trial and implement new technologies t
on the route to zero emissions onsite.

supplychainschool.co.uk 5

https://www.supplychainschool.co.uk/partners/groups/plant-group




I focus:

The Climate
Action Group



SUPPLY CHAIN SUSTAINABILITY

SCHOL Sustinatilty Tool

Carbon Calculator

version2:0--



SUPPLY CHAIN SUSTAINABILITY

SCH@L Managing performance

LN
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Carbon Calculator

FREE Online platform designed to manage supply chains and
carbon data

|dentify key carbon producing activities and start to work on
how these can be managed

'O‘ Launched: August 2021




SUPPLY CHAIN SUSTAINABILITY

SCH@L Improved Functionality

Functionality to calculate Functionality to enable a) Simplified report for Monthly, a) Suppliers:
carbon emissions based suppliers to distribute organizations who already quarterly and organization’s carbon
on the activity data a percentage of their know their carbon footprint annually. Annual footprint by scope and
provided by supplier carbon emissions and would like to move reporting is the source of emissions
organizations among their clients straight onto the minimum b) School Partners:
based on revenue. apportionment section requirement. carbon data
b) Full report to help apportioned by
organizations calculate suppliers by scope and
their carbon footprint and source of emissions

apportion emissions
among their clients



SUPPLY CHAIN SUSTAINABILITY

SCHL Want to know more?

ENERGY AND CARBON

Carbon Calculator for Suppliers - Lunch 'n' Learn

EVENT OR WORKSHOP

A 1-hour introductory demo of the Carbon Calculator aimed at SUPPLIER organisations.

What is this session about?

The Climate Action Group is offering FREE access to the Carbon Calculator, a cutting edge
software application designed to manage your carbon performance.

This Lunch 'n' Learn will provide an introduction to the Climate Action Group of the ...

y, 24 November 2021

BEGINNER @ 60 mins

LEARN MORE >
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Questions?



SUPPLY CHAIN SUSTAINABILITY

SCH®L Thank vou

James Cadman

0207 6971977

e james@supplychainschool.co.uk

supplychainschool.co.uk

N

.
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